
CONG TY CO PHAN CNG 	CONG HOA XA HOI CHU NGHIA VIET NAM 
VIE: T NAM 	 DO Lap - Tu Do - Hanh Phtic 

S61k/BC - CNG 	 Vimg Tau, ngayaiting4_nam 2016 

BAO CAO 
KET QUA HOAT DONG SXKD NAM 2015 VA KE HOACH SXKD NAM 2016 

CUA CONG TY CO PHAN CNG VV NAM 
TAI DAI HQI DONG CO DONG THYONG NIEN NAM 2016 

I. Bao cao ket qua hot dOng san xuat kinh doanh niim 2015. 
1. D4c diem tinh hinh chung: 

a. ThuAn 
- Nhieu khach hang nhAn khi cao han mire san Wang clang ky; 
- NhAn dugc su ho trill va chi ciao sat sao cita H6i ding Quan tri; 
- Ngu6n khi dAu vao On dinh va dap Cmg nhu cL cho san xuAt; 
- Gia khi dAu vao dugc dieu chinh phi" hQp vai gia dAu tren thi tnrong; 
- May mOc, thiet bi, phuang tien van chuyen dugc du to kip th6i, dap Ung nhu 
cAu san xuAt kinh doanh. 

b. Kho khAn: 
Gia dau va LPG giam manh theo do gia ban CNG giam theo lam anh twang den 
Doanh thu va Lqi nhuAn. 

2. Ket qua thuc hien cac chi tieu ke hoach: 
2.1. Cac chi tieu chinh: 

Stt Cac chi tieu chinh 

Ca nAm 2015 

Dvt 1-5,1e 
Ke hooch Thkrc hien 

(%) 

I San luvng khi lieu tliti 
TrieuSM3 85,0  	95,2 112 

1 Wen Nam 
Trieu  SM3 	 75,0 85,9 114 

2 Mrdn Bac 
Trieu SM3  10,0 9,3 93 

II  Doanh thu Ty ding _.._._  1.081,7 958,9 89 

Lqi nhuan truck thus 
111 TS,  dims 136,0 145,1 107 

Lqi nhuAn sau thud 
IV TS/ dtmg 110,0 118,7 108 
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2.2. Cong tac san mak, an toan, bao h6 lao d'Ong: 

- Dam bao cap khi an toan, lien tic cho khach hang; 

- Khong de xay ra tai nan lao d6ng va su c6 nghiem tong anh Wang den san xuAt; 

- Hoan thanh 100% Ice hoach BHLD nam 2015; 

- Thuc hien tot ding tac van hanh, bao dutng may moc, thiet bi, hoan thanh 100% 

ke hoach BDSC dinh kS,  nam 2015; 

- Cai tien, duy tri va ap dung hieu qua he th6ng quart 1S,  an toan theo tieu chuin 

OHSAS 18001:2007, chit lacing theo tieu chuin ISO 9001:2008 va mot throng 

theo tieu chuin ISO 14001:2005 vao qua trinh SXKD cua Cong ty. 

2.3. Cong tac dau tu: 
a Tinh hinh flux hien ding viec: 

- Cac du an chuyen tiep: 

+ Du an "Diu tu phat trien thi truang": Hoan thanh cac hang mac: 

✓ Diu tu va lip dat 01 may nen; 

✓ Diu tu 01 PRU. 

+ Diu ttr 02 PRU cho khach hang mai: Hoan thanh. 

- Cac du an duqc phe duyet trong nam 2015: 

+ Du an cap khi cho Viglacera (giai doan 2): Hoan thanh diu tu 10 b6n china 

CNG de kip thai phic vv du an mien Bic, cac hang mic con lai dm du an 
chuyen sang nam 2016 thuc hien thed tien d6 nhan khi cua khach hang. 

+ Du an "Diu tu phat trien thi truang mien Bic": DA diu to cac tram giam ap, 
cac hang mvc con lai chuyen tier' sang nam 2016 thuc hien theo lien dO cua 

khach hang mai; 

+ Du an 01 tram trung tam: Do khach hang thay d6i ke hoach diu to nen du an 

kh6ng trien khai thuc hien. 

a Tinh hinh thuc hien giai ngan: 
T6ng von giai ngan trong nam 2015: 	 122,64 tS,  ding, trong 	do: 

- Du an "Ddu tv phcit men thi truing": 	 15,02 tj, cling; 

- Dv an cap khi cho Viglacera (Gcl 2): 	 98,07 IS,  &mg; 

- Dit an "Ddu to phat trien thi truing mien Bdc": 	3,23 ty cling; 

- Ddu to 02 PRU cho khcich hang mai: 	 6,32 0) cling. 

2.4. Cong tac kinh doanh: 
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- Nam 2015 Cong ty di dim CN mien Bic di vao hoat dOng on dinh, cu the tir thang 

8/2015 da cap khi cho 04 khach hang mai. C6ng ty cling da cap khi them cho 02 
khach hang mai tai mien Nam; 

- Tinh den 31/12/2015, C8ng ty c6 42 khach hang da nhan khi va 2 khach hang 

chuan bi nhan khi. 

2.5. Cong tac Tai chinh - Ke toan: 
- Dam bao nguan van cho hoat dOng san xuAt kinh doanli, sir dung ngu'on von nhan 

r8i cua Cong ty c6 hieu qua; 
- Th,rc hien dung, day du the da tai chinh, ke toan theo quy dinh cua Nha ntrac va 

Cong ty. 

2.6. Ong tac TO chirc - nhan sir: 
- Trong nam 2015 Cong ty da 136 nhiem 01 P.GD Cong ty, 01 truang Ban C6ng ty , 

02 Pho GD Chi nhanh, 01 Truang trung tam dieu dO, 01 ph6 trung tam dieu da, 02 
tnrorng phong, va 02 pho phong tai Chi nhanh mien Bic; 

- Thkrc hien dieu dOng, biet phai nhan lkrc cho CNMB mOt cach linh hoat, kjp thai, 
phil hap yeti nhu cau de sam On dinh va dim CNMB vao hoat dOng cap khi cho 
khach hang an toan, lien tic, dung lien da; 

- To chirc tuyen ding dUng yeu cau ve so luang, chat 'IA:mg dam bao dap ling nhu 

au ding viec; 
- Tang so CB.CNV tinh den 31/12/2015 la 226 ngtrai. 

dao tao: 
- TO'ng so khoa dao tao: 44 khoa dat 119 % so vai ke hoach; 

- Tang so lugt dao tao: 973 khoa dat 145 % so vai ke hoach; 

- Tang kinh phi dao tao: 1,8 ty clang dat 98% so vai ke hoach. 

II.Ke hoach San xutit Kinh doanli niim 2016: 
1. D4c diem tinh hinh chung: 
a. Thuan lai 

- Tiep tvc niran duct sir ho tiv cua PVN, PVGas va c6 dong lan; 
- Ngu6n khi dau vao dam bao lien tVc, On dinh. 

b. Kho khan: 
Gia nhien lieu the giai va trung ntroc giir u mUc thap va din bin khO ltrang lam 

anh huang den gia ban khi CNG cho khach hang; 

3: 
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2. Myc tieu, nhiem vu chit' yeu: 

- San ltrcmg CNG ban cho khach hang dat 110,0 trieu SM3, trong do: 

+ Mien Nam: 82,7 trieu SM3; 

+ Mien Bac: 27,3 trieu SM3. 

- Dam bao san xuat, van chuyen va phan phai CNG an toan, lien tic; 

- Tang ctreyng hieu qua trong san xuAt kinh doanh (tiet giam chi phi san xuAt kinh 

doanh, tai da I9i nhuan); 

- Day manh phat trien thi truing tieu thy CNG mien Nam va mien Bic; 

- Duy tri, cai tien va dp dung hieu qua he thong quan ly an toan, chit luqng, mai 

truing vao cac hoat dOng SXKD cua Cong ty; 

- Tuan thu cac quy dinh cua phap luat ve nghia vu ding ba thong tin tren thi tru&ng 

chimg khoan nham ding khai minh bach thong tin den cac nha du to va co (tong 

cita Cong ty. 

3. Ke hooch san xuit kinh doanh nam 2016: 
3.1. Clic chi den chinh: 

STT N(ii dung DVT Id hooch nam 2016 

I San ltrcmg SM3  110.000.000 

Mien Bac SM3  27.800.000 

Mien Nam SM3  82.200.000 

II Doanh thu TS,  d'Cing 1.133,14 

III Lgi nhuan Mr& thud' Ty dang 115,00 

IV IAA nhuan sau thud' Ty &mg 92,00 

V CO tic % 25 

Ghi chti:  Doanh thu va lqi nhuan truck thud' &Qv tinh tren co so gia dciu tho The 
Giai nam 2016 la 60 USD/ thing, gia ddu, FO ban le tai Viet Nam la 11.068 
clang/kg (chwa VAT), if,  gici 22.500 VND/USD. 

3.2. Ke hoach dau tu: 
Tang nguan von dau to trong ram 2016: 296,56 ty ding, bao gam: 

- Nguan von dau to chtra thtrc hien nam 2015 chuyen sang: 138,37 ty' 



- NguOn von dAu tu mgi nam 2016: 158,19 tS,  ding, de cap khi cho khach hang 

kinh Viglacera. 

4. Cfic gifii phap thtrc hiOn Ice hottch: 
1. Giai phap ve san xuat, van chuytn, phan phoi CNG: 

Chun bi vat tu, thiet bj, dung cu dAy du cho ding tic bao dtrerng, sira chira phia 

hop vai quy dinh cua nha san xuAt va giam sat chat the qua trinh thirc hien nham 

dam bao may ink, thiet bj lam trong tinh trang hog dOng tot nhAt, giam thieu 

thgi gian dimg van hanh do su co; 

Trien khai cac bien phap quaff V,  an toan mOt cach hieu qua de giam thieu tai 

nan, su co. Quyet liet xir 1y va loai b6 cac tinh trang mat an toan; 

Duy tri va ap dung hieu qua N thOng quan ly tich hop An toan — Chit Wong —

NCH truing theo tieu chuin OHSAS 18001:2007, ISO 9001:2008 va ISO 

14001:2004 vao qua trinh SXKD cua Mfg ty; 

Phat huy phong trio sang kien cai tien k5 thug nham t6i uu hoa qua trinh 

SXKD. 

2. Giai phap ve thi twang: 
Gia ban linh hog va c6 chinh sach khuy'en khich khach hang theo tong giai loan 
nham tang san luting tieu thu, tranh tinh tang khach hang chuyen sang sir dung 
nhien lieu khac tren nguyen tic dam bao lgi nhuan cho Cong ty va on djnh san 

xuAt cho khach hang; 
Dam bao thvc hien djch vu va ht; trg tot nhAt cho cac khach hang da nhan khi; 
Phat trien thi twang khi theo huang da ding hoa khach hang sir dung CNG 
nham dam bao su on djnh va giam tinh phu thuOc vao mOt nganh san xuAt nhAt 

djnh; 
Ap dung linh hoat cac hinh thirc ban hang nham phat trien nhanh khach hang, 
giam chi phi dau tu va ngulin nhan Luc tren nguyen tic an toan, hieu qua va ben 

yang; 
DAy manh phat trien cap khi cho khach hang qua tram trung tam a c6 the ban 

cho tat ca cac khach hang nh6 le, giam chi phi dAu tu va nhan luc; 
Tai thj truing mien Nam can tich cvc hop tic vai cac BQL va cac chu dau to 
KCN de nam bat thong tin va tiep xifc ngay vai khach hang tir khi Co )", djnh dAu 
to vao cac khu ding nghiep; 
Tiep tic dAy manh ding tic phat trien thj truing, tim kicm khach hang meri. 

3. Giai phap ve diu to xay dung: 
- Tang cuing ding tic kiem sok trong qua trinh dAu to nham dam bao cac du an 

ducat trien khai tuyet di an toan, hoan thanh dat chAt lucmg va &mg tien (10 de 
ra; 
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- Chu d6ng trien khai cac bu&c thU tic, h6 soy dung theo quy trinh, quy dinh cua 
Phap luat va Cong ty. 

4. Giai phap ve tai chinh: 
- Chit d6ng thu x'ep cac ngu6n von de phttc vu cho cac du an &Au to va SXKD cua 

Cong ty; 
- Thtrc hien quan 1/ chi phi, cong nq hieu qua, han the tinh tang nq qua han cua 

khach hang; 
- Sir citing von, guy/ linh hoat, tang them thu nh4p to hoat dOng tai chinh; 
- Ho trg c6ng tac ding b6 thong tin dung quy dinh nham gOp phan giix virng uy 

tin, hinh anh cua C6ng ty tnrac c6 Tong. 

5. Giai phap ve to chirc, nhan sir va phat trien ngu6n ltrc: 
- Tip ttic thtrc hien chinh sach dieu d6ng, luan chuyen, biet phai nhan ltrc mot 

cach hqp ly nham dap ung nhu cAu san xuAt kinh doanh tong thai diem; 
- Ra soat ca cAu to chirc, b0 may, cach thirc to chirc san xuAt mai dam bao phit 

hqp vai str Oat trien cua C6ng ty trong tong giai doan; Tao citing m6i truang 
lam viec gin vai "hieu qua" nham thu hut ngu6n ltrc c6 trinh dO, kinh nghiem 
lam viec lau dai cho Cong ty; 

- Tuyen citing nhan su co trinh dO, tay ngh'e, phAm chit va kinh nghiem dap img 
nhu cAu ding viec, dinh twang phat trien cua C6ng ty; Thtrc hien va cai each cac 
chinh sach dai ng6 doi vai ngtrai lao d6ng theo hieu qua ding viec, gin vai thi 
trutmg lao d'Ong trong nOi b0 nganh; 

- T6 chirc thud hien ding tac dao tao chuyen mon, nghiep vu phis hop yeu eau 
ding viec hien tai va cac du An du to mai dm Cong ty; B6 tri, sap xep nguai lao 
d6ng hqp 11 de tang hieu qua, hieu suAt lam viec. 

Tren day la Bao cao ket qua hoat dOng san xuAt kinh doanh nam 2015 va ke 
hoach san xuAt kinh doanh nam 2016 dm CNG Viet Nam, kinh de nghi Dai HOi [Xing 
Co DOng xem xet thong qua. 

Nei 
- Dai hOi citing co dong; 
- HDQT, Ban KS; 
- Lull VT. 

GIAM DOC 

 

Vu Van Thkic 
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